
RFQ Number

Eligibility  Criteria 

Site Visit

Technical Criteria 

Financial Criteria 

Evaluation Type Criteria Means of Verification Weightage 100% 75% 50% 0 Weighted Score if 50% Weighted Score if 75% Weighted Score if 100%

Legal Business Registration 

certificate Copy of business certificate 100% Provided certificate

No certificate provided

*The IMC cannot work 

with vendors without a 

legally registered 

company. Bids will not 

be further evaluated if 

the bidder is unable to 

submit a legal business 

registration certificate.

0.5 0.75 1

Certificate of previous project 

completion

Copy of completion 

certificate (At least 3 in the 

past 4 years (2020 above)

100%
Provided proof 3 

project completion

Provided 2 proofs of 

project completion

Provided 1 proof of 

project completion

Provided no proof of 

project completion
0.5 0.75 1

List of technical staff

Company organigram with 

staff designation (At least 

2 engineers, metal 

fabricator, labourers, and 

admin staff)

100%

Provided list of 

company staff 

including technical 

staff

Provided list of company 

staff but only technical 

staff

Provided list of 

company staff without 

technical staff

Provided no list of 

company staff.
0.5 0.75 1

Technical experience

Proof of membership 

certificate with the 

engineering association in 

Sudan.

100%

Provided certificate 

proof of registration 

and membership with 

the engineering 

association and 

contractors 

association .

Provided proof of 

registration and 

membership with only 

engineering association 

of Sudan

Provided proof of 

registration and 

membership with only 

the contractors 

association of Sudan

Provided no proof of 

registration and 

membership with the 

engineering association 

contractors association 

of Sudan

0.5 0.75 1

Bids Evaluation Criteria Framework

Technical   

Vendors must obtain 70 points/marks out of 100 for the overall technical evaluation score. The vendors with 70 or more marks/points would be considered eligible for financial evaluation 

10-001-PZU-2024 – Rehabilitation of pharma warehouse in Port Sudan

Legal registration (operational) license of the company - All the lists highlighted below are compulsory at offer submission. The IMC reserves the right to move forward with offer analysis with the documents submitted or request further 

documents.

The below criteria will be used for bids evaluation of both Lots .      

Technically compliant bidders with 70 or more marks/score offering the Lowest Price offer.

A site visit will be conducted with intending bidders on 06.10.2024 from 10 am to 12 pm. This site visit is mandatory as intending bidder will be explained the scope of work and will have the opportunity to assess the site. Bids received from 

vendors without attendance during the site visit will not be disqualified but the vendor is responsible for the price quoted including delivery time. IMC will not at any point approve a deviation request.



List of Equipment

Company list of equipment 

related to metal works, 

tiling, ground escavation, 

electrical works etc

100%

Provided a 

comprehensive list of 

company-owned 

equipment including 

those for metal works, 

tiling, ground 

escavation, and 

electrical works

Provided no list of 

company-owned 

equipment including 

those for metal works, 

tiling, ground 

escavation, and 

electrical works

0.5 0.75 1

Financial proof

Proof of financial ability 

(active bank account 

statement showing inflows 

and outflows in the past 1 

year)

100%

Provided proof of 

financial ability for 

company active bank 

account statement 

showing inflows and 

outflows in 7 figures in 

the past 1 year

Provided proof of 

financial ability for 

company active bank 

account statement 

showing inflows and 

outflows in 6 figures in 

the past 1 year

Provided proof of 

financial ability for 

company active bank 

account statement 

showing inflows and 

outflows in 5 figures in 

the past 1 year

Provided no proof of 

financial ability for 

company active bank 

account statement 

showing inflows and 

outflows in the past 1 

year

0.5 0.75 1

Timetable

Detailed work plan for 

project implementation 

until completion. Clearly 

detailing work plan in 

weeks/days

100%

Provided a detailed 

work plan for the 

implementation of the  

 project with clear 

project execution until 

completion in 

weeks/days

Provided no detailed 

work plan for the 

implementation of the  

project with clear 

project execution until 

completion in 

weeks/days

0.5 0.75 1

Tax Free Party
Proof of Tax free party 

certificate
100%

Provided proof of tax 

free party certificate

Provided no proof of tax 

free party certificate
0.5 0.75 1

Discharge from Zakat
Proof of discharge from 

Zakat (certificate)
100%

Provided proof of 

discharge from Zakat

Provided no proof of 

discharge from Zakat
0.5 0.75 1

CV
CV and certificate proof of 

technical staff
100%

Provided CVs and 

certificates of 

technical staff

Provided CVs and no 

certificate proof of 

technical staff

Provided no CVs and 

certificate proof of 

technical staff

0.5 0.75 1

Financial 
Price analysis and lowest bid 

technically acceptable

Financial Bid/Quote/RFQ 

and BoQ 

The contract will be awarded to the technically acceptable bidder offering the lowest Price Technically Acceptable (In case IMC decides to select multiple companies, ranks will be made always based on the 

lowest to highest bid)

Technical   


